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The Challenge & ICWF Solution

Challenge

Fragmented community interventions
Short-term outcomes

Limited replication structures

ICWF Response
Governance discipline
Evidence-based monitoring
Structured learning systems

Result

Coherent delivery networks
Validated impact models
Responsible regional scaling



ICWF Guiding Principles

Responsible, Evidence-based, and context-sensitive initiatives.

Principle Meaning

Evidence Before Expansion Decision for replication follows proven
outcomes

Community Context First Every site begins with cultural and social
baseline

Structured Learning Continuous monitoring drives programme

refinement

Controlled Replication Scaling only after meeting defined evidence
thresholds
Institutional Collaboration Partnerships ensure scientific credibility and

sustainability.



ICWF Multi-Sector Implementation Ecosystem

A collaborative architecture aligning multiple actors

Civil Society Gog;rnl::?ent
& NGO ublic
Institutions
(Frontline (Policy
Implementation) alignment &
Integration)

/ \

Development
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(Funding &

collaboration,
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support)
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Leadership)

Co-owned implementation guided by governance and learning.



ICWF Evidence Lifecycle: From Needs to

Validation

Evidence Lifecycle Architecture

Community Need Identification

Cultural, social, and economic mapping

V

Implementation by Local Actors

Civil Society/Community Delivery

v

Evidence Gathering & Monitoring

Academic Institutions- Evidence & Analysis

v

Policy Alignment & Learning Feedback

Government-Policy Alignment

V

Replication & Refinement

Partnership-Replication Decision

Evidence captured at each stage
informs structured learning and
replication thresholds



Replication & Governance Framework

Layered oversight ensures accountability and quality.

ICWF Programme Secretariat

Standards, validation, protocol development & oversight

Local Implementation Units Governance Committee

On site delivery & monitoring Approves Validation & replication

Technical Advisory Panel

Every level contributes to discipline, quality control and continuity Independent review & guidance

Operational Structure Advisory relationship (non-operational)

R
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From Learning to Institutionalisation

ICWF Maturity Ladder

INSTITUTIONALISATION
Embedded within public policy & systems

*
REPLICATION READINESS

Approved for scaling

)
VALIDATION
Evidence thresholds reached
f
LEARNING

Structured feedback and refinement

Current position:
Transitioning from Operational Rhythm to Structured Learning

OPERATIONAL RHYTHM

Regular delivery & monitoring

ACTIVATION
Early implementation begins
X
FRAMEWORK DESIGN | ﬁi
Architecture governance defined 0
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Progression from Pilot activation to institutional mode/



West Africa Demonstration Platform

Testing and validating the ICWF mode/
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West Africa serves as a validation lab for continental wide replication

Implementation across diverse cultural systems

Focus areas:
* Youth livelihoods;
+ Women-led enterprise
* Culture-based development.
Countries:
Nigeria, Senegal, The Gambia, Morocco, Ghana, and
Mali



Validation & Learning Cycle

Evidence Lifecycle Architecture

Baseline Understanding

Define baseline conditions

v
Implementation & Monitoring

Implementation & monitoring of activities

!
Midline Review (Month 9):

Midline review Measure results and learning points

v
Evaluation & Evidence Synthesis

Evaluation against evidence thresholds

v

Replication Decision
Approve - Refine - Redesign

Learning leads progress- replication is earned not assumed



ICWF Strategic Impact & Partnership Pathways

How ICWF generates lasting value

P -
Community Evidence-Driven Policy Coordination Multi- Regional
Systems Development Stakeholder Scalability
Collaboration
Stronger wellbeing  Measurable improvement  Integration with Shared accountability Validated models

adapted across

structures frameworks public institutions .
for impact AFr
rica



Integrated Community Wellbeing Framework
(ICWF)

[ DELIVERY ACTIVITIES

Community-level implementation

Evidence captured at each stage informs
structured learning and replication thresholds




Future Vision: A scalable African
Framework

Towards national and regional systems integration

« Establish validated community wellbeing architecture
» |nstitutionalise evidence-driven approaches
« Build collaborative platforms between governments, academia & civil society

« Create open-source community learning systems for continental replication

From pilot to policy to institutional model.



Strategic Partnership & Collaboration Opportunities
for Community Wellbeing

We welcome collaboration with governments, academia, foundations, and developbment

partners dedicated to building structured, validated and replicable wellbeing systems.

The H.E.L.P Team — Healing Every Living Person
® |London, United Kingdom
@ info@thehelpteam.org.uk

& www.thehelpteam.org.uk

Structured. Validated. Replicable.
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